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To: Robert C. Watson, Sr. 

From: JeE-ey M. Baker@ 
/ 

Date: October 20,2006J 

Re: 2005-06 Energy Costs 

As requested I have compiled a projection of the District's 2005-06 energy costs that include 
heating, electricity and gasoline consumption. The attached summary gives five years of actual 
dollars spent as well as budgeted and projected amounts for 2005-06. The amounts spent for heat 
and electricity varies considerably over the five years with weather being the main determining 
factor. The exception was in 2004-05, when the price ofelectricity and heating fuels increased 
significantly. 

The huge increase in 04-05 was a result of one of the coldest winters in decades combined with 
rising electricity and heating fuel costs. The cost of both electricity and heating fuel was 

. projected to decrease in 2005-06, that was until Hurricane Katrina hit. 

My projection for 2005-06 increases costs an additional 30% over the record highs of 2004-05. I 
hope this is the worst case scenario and the projection of $293,468 will not be exceeded. 
However, the weather and just how cold this winter will be is a variable that can't be predicted. 

The good news is that we will be purchasing our electricity via the cooperative bid recently 
awarded and should save approximately $20,000 over Central Hudson's rates. Many energy 
saving projects were completed in our buildings such as temperature control work and lighting 
replacement. In addition, all schools with the exception of the Circle of Courage have dual fuel 
heating capabilities so we can select the least expensive fuel, oil or gas, based on price. 

One decision that needs to be discussed is lowering the temperature in our buildings. Past 
practice has been to heat our buildings to 70°. New York State mandates that the temperature. in 
classrooms be at least 65'. The district could save heating costs by lowering the temperature in 
our buildings to 68O. However, that is a decision that must be discussed. 

Please let me know if any additional information is needed regarding our energy cost for 
2005-06. 
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