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List of Suggested Citizen Advisory Committee Charges

Review the feasibility and desirability of creating a Foundation and if recommended
identify process necessary to create one.

Use the Challenges Facing District section of Search Consultants and review and
recommend solutions to addressing such items as:

Rebuild trust throughout the school community

Absence of community pride in schools

Poor communication between district, parents and community in general

Looming budget problems

Efforts of staff and community on committees frequently disregarded

' Perception of financial mismanagement.

Using the Communications Audit as a base compile a report with recommendations that
will lead to a more parent friendly district.

Identify problems, challenges and recommend solutions in parent - teacher
communications and relations.

Identify and/or develop community service projects to enhance community pride in
schools and school pride.

Review and make a recommendation regarding whether a student board member should
be added to the Board. ~ '

Review student mobility issues and make recommendations regarding mitigating the
educational impact of student mobility.

Review and make recommendations regarding staffing issues affecting all students’
academic performance.

Identify additional extracurricular activities and offering that will impact student
academic achievement and graduation.
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